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THE BERWICKSHIRE HIGH SCHOOL IN CONTEXT

· The New BHS
Session 2010-11 was the second full year that pupils spent in the new Berwickshire High School building.  Routines and protocols had been established during the previous session and there were no building or accommodation issues of any significance.  Pupils continue to respect the superb facilities and acts of vandalism are rare.  There has been increased use of the external areas and this has been supported by the provision of outdoor furniture and the creation of an ‘Eco garden’.  The school continues to be characterised by a calm, orderly atmosphere and the very positive ethos is a subject of regular comment by visitors.  Standards of behaviour and uniform continue to be amongst the best in the Local Authority.

· QIO Review Visit – May 2011
The school was subject to a Quality Inspectorate Review Visit on 24th and 26th May.  This visit was essentially a follow-up to the full HM School Inspection of November 2009.  Its purpose was to ascertain progress towards overtaking targets identified as part of the original inspection process.  The overall judgement of the visiting team was very positive, with a clear indication of substantial progress.  In particular, the QIOs commented on the excellent behaviour of pupils, the very calm atmosphere across the school, the enthusiasm of staff and the high quality of learning and teaching in the more than 20 lessons they observed.

· Staffing Changes
The school started session 2010-11 fully staffed but, inevitably, there was an element of staff turnover during the session.  The single Physics teacher was replaced in January 2011, following a period of prolonged absence by the previous post-holder (this absence was largely covered by same-subject supply staff).  A maternity leave in the Biology Department was covered by a subject specialist from the start of the period of absence.  The retirement of the Principal Teacher of Expressive Arts created a vacancy in June 2011 which was filled immediately upon competitive interview.  Two NQTs (Probationers) were appointed to the English and Physical Education Departments with effect from August 2011.
The most significant change was the retirement of the long-serving Depute Head Teacher, Alastair Christie, who had been a member of staff for 33 years.  Mr Christie’s post was filled following a rigorous interview process in June 2011, with the successful candidate assuming post from the end of August 2011.

CURRICULUM FOR EXCELLENCE

New programmes of learning were introduced to S1 as part of the implementation of a Curriculum for Excellence.  A substantial investment of time and other resources ensured that these new courses were extremely well received.  They were supported by a major focus on teaching methodology, with a particular emphasis on a series of techniques collectively know as Assessment is for Learning.  A Curriculum for Excellence Information Evening was held for all parents in (current) P7 and S1 in September 2010.  A completely revised Curriculum for Excellence Policy statement was put on the school website in February 2011 and drawn to the attention of parents.  During the Summer Term review programme, all Departments presented their (proposed) Second Year programmes of learning to the Senior Management Team, which provided the basis for further discussion and clarification.
ASYMMETRIC SCHOOL WEEK
During the course of Session 2010-2011 it was decided that the school should move from the traditional 30 period week structure to 33 periods.  This entails three ‘long’ days of 7 periods each and two ‘short’ days of 6 periods each.  This new structure was implemented from the introduction of the new timetable in June 2011.  The 3 ‘extra’ periods were invested in ways which support the further roll-out of Curriculum for Excellence but there are benefits at every level ie

· all Higher and Intermediate courses have an additional period (rising from 5 to 6 per week)

· additional time is available in S1-2 to ensure a broad, general education is maintained
· as an interim measure, extra time has been made available in English and Maths in S3 and S4

CONSULTATIVE ACTIVITIES:  PARENTS  
During the course of the session, the standard HMIe questionnaire (used during the Inspection of November 2009) was given out to all parents attending Parents’ Nights for pupils in S1-6.  Thirteen statements relating to school performance were submitted to parents for comment; the responses were as follows:-

· More than 90% of parents agreed or strongly agreed with the following statements:-
· The school helps my child to be confident.

· My child’s learning is progressing well.

· My child is encouraged and stretched to work to the best of their ability.

· Teachers and pupils treat each other with respect.

· Overall, I am happy with the school.

· Between 80% and 89% of parents agreed or strongly agreed with the following statements:-

· My child has a good choice of subjects.

· The school keeps me well informed about my child’s progress.

· Teachers talk to my child regularly about how to improve learning.

· I feel staff really know my child as an individual and support them well.

· The school takes parents’ views into account.

· The school is well led.

· 71% of parents agreed or strongly agreed with the statement:-

· My child benefits from school clubs and activities provided outside the classroom.

· 68% of parents agreed or strongly agreed with the statement:-

· My child feels they have a say in making the way making the way they learn in school better.

CONSULTATIVE ACTIVITIES:  PUPILS  

Pupil evaluation activities were implemented at every level from individual classes to whole-school.  A major survey of all pupils in S1-2 (219) was carried out in December 2010 across a range of learning and teaching measures.  Responses were as follows:-
· 82% of pupils say teachers share Learning Outcomes with them in every lesson most or all of the time.

· 71% of pupils say teachers always share Success Criteria with them.

· 94% of pupils say that they assess their own work or the work of another pupil sometimes or regularly.
· 60% of pupils say staff talk to them about what they are good at or what they need to do to improve all or most of the time.  40% say this happens some of the time.

· 81% of pupils say teachers provide help in (any) areas of weakness a lot, or as and when needed.
· 80% of pupils say they are aware of their targets in each of their subjects.

· 95% of pupils say their lessons are challenging all or some of the time.

EVALUATION OF PROGRESS DURING SESSION 2010 – 2011
What outcomes have we achieved?

· The performance of our pupils in S1 and S2 was formerly expressed in terms of the 5-14 scale, A-F.  With the advent of Curriculum for Excellence, this framework has been phased out. However, by scrutinising S1 & S2 reports, we are able to provide meaningful information with respect to Reading, Writing & Mathematics; this is given as Appendix 1.
· The performance of our pupils in the national exam diet in May – June 2010 is given as Appendix 2.

There are various key measures which are used to measure overall school attainment.  In every case, the Berwickshire High School is above or well above national average.  There was evidence of clear progress in a number of cases ie
· The percentage of S4 pupils obtaining a level three award or better in both English and Maths rose from 83% to 95%.

· The percentage of S5 pupils obtaining 3 or more passes at Higher Grade rose from 20% to 28% of the original S4 year group.

· 45 pupils in S5 obtained 5 or more Higher Grade passes, the highest number for more than 10 years.

· By the end of S6, 37% of the original (S4) year group had attained 3 or more Higher passes; this rose from 31% the previous year.

It should be emphasised that these results are pre-appeal.
Attainment in national exams has always been a priority for the school.  Since the HM Inspection of the school in November 2009 there have been two national exam diets, both of which have provided evidence of significant progress.  For session 2010-2011, we established seven specific targets.  Five of these have been achieved (comfortably in some cases) and the remaining two were ‘near misses’.  This major focus on attainment will continue to be maintained.
HOW WELL DO WE MEET THE NEEDS OF OUR SCHOOL COMMUNITY?
There is clear evidence from the extensive consultation exercise carried out with parents during Session 2010-11 that there has been considerable progress since the Inspection of November 2009.  In total, 11 out of 13 key measures or statements have risen from 60-79% agreement to 80-97% agreement on the part of parents.  Regarding pupils, it is obvious from the survey of December 2010 that the range of methodologies collectively referred to as Assessment is for Learning has become characteristic of most lessons, most of the time.

All pupils are provided with individual targets for all of their courses.  These are entered into the school’s well-established electronic monitoring and tracking system which promotes early identification of pupils at risk of underachieving.  Personal learning planning, individual mentoring and a system of contact letters are all part of this same approach of involving all stakeholders in the learning of the pupils of the school.

During Session 2010-11 there were major developments in recognising the wider achievements of our pupils.  Achievement Portfolios were introduced to all pupils in S1-3 through the Social Education programme; electronic versions are due to be introduced during Session 2011-12.

Considerable efforts have been made to improve home-school communications.  A major part of this process has been the increasing use of individual parent/family e-mail addresses for communication across a wide range of issues.  By Easter 2011, some 30,000 e-mails had been sent to parents.  It is estimated that approximately 95% of parents can be reached in this way.

In addition, the school website has been reviewed and now contains significant amounts of information about the curriculum on offer at our school.  This has been complemented by an exciting new development called ‘blogging’ ie individual teachers and/or departments have established the ‘blogs’ whereby parents – and pupils – are provided with details of lessons, assessments etc which can play a major part in supporting learning outwith the school.  As an unexpected spin-off, some of these blogs were accessed by pupils during snow closure days. The latest development in this area was GLOW, which is an intranet site, offering the same or similar benefits as blogging. It is the school’s aim to ensure all resources for all S4 to S6 courses are placed on GLOW which will help continue the theme of supporting learning at home.
Finally, it is important to celebrate the achievements of our Learning Centre pupils.  There has been a considerable increase in the number of certificated courses completed by these pupils for whom the mainstream curriculum presents particular challenges.     
HOW GOOD IS THE EDUCATION WE PROVIDE?
The curriculum provided by the school during Session 2010 – 2011 continued to adhere closely to national guidelines in terms of the range of courses offered and the proportion of the school week allocated to these courses.  New programmes of learning were introduced for S1 from August 2010 as part of the implementation of a Curriculum for Excellence.  All courses were evaluated by staff towards the end of Session 2010-11.  This first phase of curriculum change has been successful and courses have been well received by pupils.  It has also been effective as a basis for course selection ie an options process was introduced for the first time for pupils moving from S1-2 as part of the roll-out of a Curriculum for Excellence.  The options process was launched immediately after Easter, supported by a Parents’ Evening and resulted in more than 90% of pupils obtaining first choice courses in every column.  The introduction of a 33 period week facilitated this process by providing an additional 3 periods per week to support the continuation of a broad, general education.

The S2-3 options process was launched for the last time in early February 2011 and, once again, was supported by a Parents’ Evening.  Despite increasing pressure on resources we were able to maintain a viable middle school curriculum, although class sizes have risen in some cases.  In excess of 90% of pupils were able to obtain first choices.

A considerably higher ‘return-rate’ from S4-5 and S5-6 (over 90% in both cases) put extra pressure on resources for Session 2010-11.  This was particularly apparent in the case of provision at Intermediate I level where considerable imagination and initiative had to be employed to meet the needs of a broader ability range.  A Jewel and Esk Construction Course (half-day) provided in school for Fifth Year students as well as courses drawn from alternative certification systems such as ASDAN were part of the school’s efforts to meet this new demand.

A retrospective analysis of the S3-6 curriculum from 2007-08 to 2010-11 was implemented early in the session.  In the case of S3-4, it indicated a reduction from 102 discrete courses to 86.  This is partially explained by an element of streamlining (especially in the case of Technology) and also of rationalisation in the national awards framework.  In the case of S5-6, there has been no reduction ie in Session 2009-08 there were 54 courses running at Advanced Higher, Higher and Intermediate 1 and 2 levels; this total has been maintained in Session 2010-11.         
HOW GOOD IS OUR MANAGEMENT?
A key part of managing the school is the annual Improvement Plan which consists of a series of Action Plans created to address issues which have been identified as requiring attention.  The Plan for 2010-11 was heavily influenced by the whole-school Inspection of November 2009 and included 4 broad priority areas which emerged from that process.  Each of these priorities was addressed in a variety of ways ie
1) through inclusion in Whole-School/Departmental Improvement Plans

2) through the work of whole-school committees 

3) through the work of named staff

A full audit of progress was carried out in March 2011.  In addition, there was a very thorough review of progress during the QIO Review Visit in May 2011.  A summary report is provided below in the section headed ‘How good can we be?’.
HOW GOOD IS OUR LEADERSHIP?
The School has a clear statement of vision and aims which was established after substantial consultation involving parents, pupils and staff.  There has been further consultation with senior pupils as part of their annual induction programme.  Our ‘Vision & Aims’ complements our ‘Charter for Learning’ which is an explicit statement of both pupil and staff responsibilities and entitlements.  Both of these items have been prominently displayed across the School throughout Session 2010–11.  It was gratifying to note in the analysis of parental responses to the HMIe questionnaire that 84% of parents now believe the school to be well led as opposed to just over 60% at the time of the Inspection itself.  Leadership is a key part of the School’s strong commitment to improvement and change.  Staff at all levels were involved in a wide range of school improvement priorities, both at departmental and whole-school levels.  All staff had an involvement in Department Improvement Plans where they had opportunities to lead on specific initiatives.  Many staff were involved in whole-school committees which provided further opportunities for staff to be involved in leading change across the school.
Finally, there were high levels of participation in Continuous Professional Development activities, both within and outwith the school. 

HOW GOOD CAN WE BE?
The School Improvement Plan for 2010-11 contained 4 key areas.  An indication of progress in each case is given below:

1. Improve Attainment and Achievement at all Stages
Appendices 1 and 2 contain details of pupil attainment across S1-6, whether from internal assessment processes or from the National Exam diet of May-June 2011.  There is clear statistical evidence of improvement in most measures.  The school is now above or well above national average in all key SQA measures.  Achievement portfolios have been introduced for all pupils to systematically record personal achievements.  Hard copy documents are in the process of being replaced by e-portfolios.  These processes are actively promoted through our Social Education programme.

2. Review the Curriculum to ensure Appropriate Progression
Curriculum for Excellence programmes of learning were successfully launched with S1 from August 2010, culminating in an end of year options process whereby pupils selected courses for further study in S2-S3.  New S2 programmes of learning, with an outline of future provision in S3 were developed during the course of Session 2010-11 and launched in June 2011.  Pupils in S2 completed the traditional options process in the spring of the session.  In excess of 90% of pupils obtained first choice subjects in both cases.  These activities were preceded by a series of ‘mock options’ processes to determine the most appropriate column structures.  A similar approach was adopted for the S4-5 options process where substantial trialling led to an increase in provision at Intermediate 1 level, as well as the adoption of additional non-SQA courses.
3. Meeting the Needs of all Young People
There has been an extension of certification for pupils in our Learning Centre (particularly at Access 1 and 2 levels).  This has been completed by course enrichment activities such as pottery and the creation of an Eco garden.  Additional Needs staff have been directly involved in delivering certificated Maths and English courses in S3-4 for pupils who have found these core subjects to be particularly challenging.

The on-going focus on teaching methodology has been maintained, supported by a more targeted system of classroom observation carried out by Senior Management and Principal Teachers.  In addition, staff in-service provision (including the school’s highly innovative Learning and Teaching blog) has encompassed issues such as differentiation and ‘readability’.

4. Improve Self-Evaluation, Leading to Greater Consistency in Learning
Pupil evaluation activities have increased at all levels and this has become embedded school practice.  For example, a major survey of learning and teaching in December 2010 involved all pupils in S1-3.  In addition, Departments routinely evaluate courses with their pupils, making increasing use of ‘focus groups’.  Parents were surveyed at Parents’ Nights throughout the session, providing a substantial amount of information.  We have also revised our arrangements for communications between home and school (website, e-mails, blogs) thereby stimulating discussion and consultation.  Feedback from all of these sources has been duly taken into account in a) adjusting current practice and b) determining priorities for the 2011-12 planning cycle.
PRIORITIES FOR SESSION 2011 – 2012
Our priorities for session 2011-12 planning cycle were determined in a range of ways ie
I. The school’s evaluative processes.

II. Issues carried forward from the previous cycle, 2010-11.

III. The Berwickshire Learning Community.

IV. The Local Authority.

V. The National context.

VI. QIO Review Visit:  24th & 26th May 2011

The following, key whole-school priorities will be addressed throughout session 

2011-12:

(1) To develop and finalise the strategic overview for a Curriculum for Excellence in our school.  This will include involving all stakeholders in its development and further promotion.

(2) To further promote pupil consultation activities.

(3) To further promote awareness of environmental issues via the pursuit of an Eco Silver Award.
(4) To further stimulate the active involvement of parents in their children’s learning.

(5) Health and Wellbeing:-

· to carry out a ‘work positive’ survey

· to identify health and wellbeing experiences and outcomes that can be implemented across the school 

· to provide a ‘lifestyle coaching event’ for staff and senior pupils

(6)
To embed the use of GLOW in order to

a) record wider achievement

b) support learning at home

In addition all Departmental Improvement Plans will include the following priority:
To continue to plan for and implement Curriculum for Excellence 
APPENDIX 1
5 – 14 Attainment – June 2011
With the introduction of Curriculum for Excellence to S1 in Session 2010-11, the 5-14 A-F Scale for measuring attainment levels is no longer applicable for this year group.  The information given below, therefore, relates to S2 only.
Reading, Writing and Mathematics are assessed on an A-F Scale, with ‘A’ being the lowest level and ‘F’ the highest.  Figures for Borders Schools in general are not yet available. 
S2:  READING - % level E or better

S2:  MATHEMATICS - % level E or better

	
	BHS
	BORDERS
	
	
	
	BHS
	BORDERS

	2011
	83
	N/A
	
	
	2011
	68
	N/A

	2010
	69
	75
	
	
	2010
	57
	60

	2009
	66
	68
	
	
	2009
	55
	55

	2008
	73
	67
	
	
	2008
	54
	59

	2007
	67
	65
	
	
	2007
	54
	60

	2006
	59
	67
	
	
	2006
	57
	56


S2:  WRITING - % level E or better

	
	BHS
	BORDERS

	2011
	60
	N/A

	2010
	59
	63

	2009
	68
	56

	2008
	58
	54

	2007
	49
	53

	2006
	56
	58


APPENDIX 2
1.
% pupils obtaining five or more level 5 awards (Credit Level or equivalent) by the end of S4.

	
	BHS
	BORDERS

	2011
	36
	N/A

	2010
	42
	39

	2009
	37
	39

	2008
	37
	39

	2007
	33
	39

	2006
	29
	38


2. % pupils obtaining three or more level 6 awards (Higher) by the end of S5

	
	BHS
	BORDERS

	2011
	28
	N/A

	2010
	20
	27

	2009
	21
	25

	2008
	16
	26

	2007
	17
	24

	2006
	19
	26
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