The Berwickshire High School Parent Council
Chairman’s Report to AGM 19th May 2008.

Since the inception of our new Council much headway has been made in moving towards our agreed aims. After lengthy discussions our constitution was agreed and the 20 voting members of the Council are now all in place. Once again, thanks must be expressed to everyone involved in the ‘setting up’ process, and especially to those who managed the transition from the former Parents Forum.  Momentum for the new Council seems to have developed well, and our monthly meetings are always well attended.   

More recently our Curriculum information evening held in February appeared to be a great success, and a recent meeting with our MSP John Lamont in attendance, sparked some thought provoking debate regarding the ‘efficiency savings’ imposed upon us, and how we can begin to deal with any proposed future pressures on our budget. 
It is always encouraging to see so many parents and members of staff willing to give up their time to support the school through the Parent Council, which I feel, is now well placed to move forward into the next academic year. 
However, as with many annual reports, reflecting on the past always helps us to see areas for future development. There is no doubt that we still face many challenges, some of which I have listed below by way of an outline for future development.

1. A review of the constitution and further work developing the appointment of the voting membership which has been a particular concern to some people. 

2. Further moves to ensure that effective and appropriate communication takes place with the Parents Forum, thus ensuring we are genuinely representing the wider parent body. Eg Website, Groupcall, ‘pupil post,’ distribution of minutes / setting of agenda’s etc.
3. The use of sub-groups who will meet on other occasions (as well as the full monthly Council meeting) to ensure more focussed work within particular areas of responsibility can take place. Recently we began to look at forming a new school group, Eco / Citizenship group, teaching & learning group and a fund raising / events group.  
Finally, I wish to thank my fellow office bearers for their support during the year, and look forward to further developing a relationship of openness with the school, parent forum and wider community, that will enhance the educational experience of all our children during future years.

Alistair Birkett

Chair of Parent Council 
