BERWICKSHIRE HIGH SCHOOL PARENT COUNCIL

ANNUAL GENERAL MEETING

HELD ON

WEDNESDAY, 7 SEPTEMBER 2011

Present:

Chair:

Vacancy – Fiona McGregor elected

Vice Chair:
Agnes Owtram-Temper

Treasurer:
Walter Murray

Secretary:
Fiona Morris

Carol Taylor; Jackie Glennie; Ruth Devlin; Graham Duncan; Walter Murray; Agnes McCormack; Rosemary Bain; Mike Liddington; Bob Owtram; Douglas Archibald

Apologies:
George White; Alison Taylor

In Attendance:
Jackie Swanston; Scott Steel

Welcome and Introductions
Agnes Owtram-Temper, Acting Chair welcomed everyone to the meeting and asked everyone to introduce themselves.

Minutes of Previous Meeting
Minutes were agreed as a true record of the previous meeting.  They will be posted on the website.

Matters Arising
The Head Teacher’s report, from the previous meeting, had not been forwarded to the PC to attach to the minutes

{Jackie Swanston agreed to have the report forwarded}
Agnes advised the meeting that many of the items for matters arising had been included in the Agenda.  These would be worked through during the course of the meeting.

Chair and Treasurer’s Reports
Agnes read out a report from retiring chair, Karen Thomas.

{Agnes to provide a copy of inclusion with the minutes}

Walter Murray advised the meeting that the accounts from the last couple of years had now been completed.  The current balance on the account is £1,394.16.  There is £894.16 in the account; £500 has been received from the Region and the Quiz Night raised approximately £560.00.

Nomination of Office Bearers
Agnes advised the meeting that Fiona Morris had agreed to take on the role of Secretary at the previous meeting.

With the resignation of Karen Thomas {who had moved out of the area}, the position of Chair was vacant.

Fiona McGregor was Nominated as Chair by Walter Murray, and




  Seconded by Jackie Glennie

Fiona accepted the nomination.

No other nominations were received; Fiona McGregor was returned as Chair.

Agnes advised the meeting that the Membership List had been updated.  The following Parent Members had tendered their resignation.

· Ruth Devlin

· Mhairi Browne

· Sara Lambert

· Harris Sofokleus

· Audrey Gaston

Agnes advised that she had tried to contact Carole-Marie Watney to establish whether or not she wanted to remain a Parent Member; but had not had a response.

{Scott Steel Agreed to contact Carole-Marie Watney on behalf of the PC}
Invitation for New Members to join Parent Council
The following parents were nominated as new members to the Parent Council:-

· Carol Taylor

· Rosemary Bain

· Agnes McCormack

Agnes Owtram-Temper explained that all Parents/Guardians/Carers are members of the Parent Forum and can attend meetings; however, Members of the Parent Council can stand as Office Bearers and have the right to vote.

Recent QIO/Follow Up Inspection Report/June 2011
Agnes asked about the QIO report.  Jackie Swanston advised that Helen Ross will be involved with the HMIe/QIO Follow Up.

Progress Report on PC Website
Walter advised the meeting that the Parent Council own website was now up and running:-

bhsparents.org.uk

Walter said that he would welcome any feedback and comments from parents.  Walter agreed to continue to monitor the website in the short term with Fiona Morris taking over responsibility of updating it through her role as Secretary.

The question was asked for the PC Website to have a link for parents via the office school website.  It was mentioned that the existing link for the Parent Council was not very easy to find.

Scott Steel asked the meeting if he could give the Head Teacher’s report at this point as he had another meeting to attend.  It was agreed.

Head Teacher’s Report
Scott Steel presented the Head Teacher’s report as follows:-

Standard & Quality report for Parents (2010-2011)
Copies have been issued to all parents by e-mail and a limited number made available in hard copy via the office.  Hard copies will also be available at Parents’ Nights throughout the session.

Staffing for Session 2011-12
School is currently fully staffed but there are various changes pending.  There have been various appointments to vacancies at Class Teacher level ie

· Rachel Robson
- PE (Probationer post)

· Alison Steel

- English (Probationer post)

· Helen Cuthers
- Technology (Shared post with Kelso High School)

At Principal Teacher level, a vacancy has arisen in Support for Learning due to the imminent retirement of Mr Barry Howard.  Mr Howard’s post has been subdivided into two Principal teacher posts ie

· PT Behaviour Support

· PT Support for Learning

Both posts are currently being advertised, with a closing date of 12th September.

Mrs Claire Paterson has assumed the post of Deputy Head Teacher with effect from Monday 29th August.  Mrs Paterson has replaced Mr Alastair Christie who retired on 2nd September after 33 years of service at the Berwickshire High School.

Kirsten Scott (PT Social Subjects) – Duke of Edinburgh
Curriculum for Excellence Information Evening
A second Curriculum for Excellence Information Evening has been organised for the evening of Wednesday 21st September.  The target audience is (current) P7 and S1 Parents.  There will be a plenary session followed by a programme of visits for departments.

Parents’ Evenings
It has been decided to pilot a different timing arrangement for the first two Parents’ Evenings of the year ie

4th Year
Tuesday 4th October

2nd Year
Wednesday 2nd November

On both occasions, interviews will be held from 4.30 – 7.00pm as opposed to 6.00 – 8.30pm.  This pattern has been adopted in other Secondaries with some success.  There will be a full evaluation of both evenings prior to any decision being made over the remaining Parents’ Evenings.

After completing the Head Teacher’s report; Scott Steel said he was happy to pick up any questions from the floor.

Question – Were Management confident that the two areas of concern, Maths & English were progressing better?

Answer – Yes Confident.  English Higher had a 70% pass rate.  Targets to be monitored throughout the year; they can be recalibrated half way through.  

Also confident to say, some departments are exceeding targets.  There has been an overall improvement.

Question – Were figures available on progress of Maths Department?

Answer – Did not have figures available

Question – What has caused improved attainment?

Answer – Improvement on teaching and focus.



Making education transparent (pupils know where they are and where 



they are going}



Stronger curriculum



Classroom observations (informal and pre-arranged)

Feel that all the right factors are in place; need to keep fine tuning to retain proportion and balance.

Jackie Swanston advised the meeting that the Education Department look at results and trends across the board and within comparative authorities.  She also mentioned that Writing could become a priority for future; Maths was a priority previously.

Re-instating Parental Involvement Focus Groups
Jackie Swanston advised that Parent Focus Groups were still on the agenda but as yet there had not been any opportunity to take it forward just yet.

Time scales/dates were set and had to be met – maybe available by next meeting.

After this session Scott Steel made his apologies and left.

Creation of Separate Fund Raising Group
A discussion took place on the possibility of setting up a separate fund raising group.  This group would be responsible to the Parent Council and come under the PC umbrella for insurance purposes.

It was suggested that this could be put forward to the wider Parent Forum – inviting parents/carers who would be interested in getting involved in just the fund raising side to make themselves known.

A discussion took place on being able to access parents email addresses; not possible; the consequence of the Data Protection Act.

It was agreed that an email would be drawn up to be sent to all parents letting them know what the PC had been up to and asking for people to put themselves forward if they were interested in helping with fund raising.

(Fiona McGregor & Fiona Morris to liaise with School.  Jackie Swanston to speak to Avril Merryfield)

It was mentioned that George White, a member of the PC, would be interested in helping with fund raising events.

Any Other Business
Graham Duncan asked the meeting what the PC was planning to do throughout the year.  He suggested that the meetings should have a purpose and not be reactionary.

A discussion followed on the format for the forthcoming meetings and it was agreed that the parents should be contacted and asked for feedback on how they feel about the changes, such as CforE; their concerns etc.; and this information could then be used as a starting point for planning out Agendas and inviting guest speakers.  (Staff  agreed, in the past, to come to PC meetings to discuss specific topics).

(Agreed an email would be sent out to Parents – Fiona McGregor/Fiona Morris)

Further discussion followed on CforE; find out what is needed through feedback; build presentations around this feedback.  Deliver what is needed.  It was suggested that instead of having this at a PC meeting, a special event should be arranged.

A suggestion was made that the presentation on CforE could look at explaining how it would affect:-

The Average Student

The High Performing Student

The Below Average Student

Also invite along students to give their take on CforE.

Agnes advised the meeting that Avril Merryfield had been in contact with her to point out that the November meeting arranged for Wednesday 2nd November, clashed with S2 Parents Evening; following a discussion it was agreed that this meeting would be rescheduled for 9 November,

Agnes advised that Mr Drummond had approached the PC to provide the refreshments at the senior award ceremony on 15th September.  It had been agreed that the PC would do this and volunteers to help on the night were asked to give their details to Agnes.

The meeting was advised that a senior pupil, Josie Taylor, had written to the PC asking for financial assistance.  Josie was going to Swaziland for a year and needed to raise £5,100.00 for the trip.  A discussion took place on this; followed by a vote.  The PC agreed, by majority not to make a donation to Josie.

Graham Duncan asked the Meeting what plans were in place to sort out the situation with the Management Committee?

The meeting was advised of the on-going situation and everything that had been done throughout the previous year.  The PC had replied to the School’s proposals and the Mediator was looking to call another meeting.

It was stated that the relationship between the PC and the Teachers was working well.  Invites to speak at meetings were accepted and found to be very helpful and enlightening.  The continued presence of Jackie Swanston as the liaison between the Management team and the PC was working well.

The PC were looking to improve communication with the Parent Forum and also to have regular input from Staff.

It was agreed that the new Deputy Head Teacher, Claire Paterson, should be invited to attend the next meeting.

Date of Next Meeting
The next meeting will be held on Wednesday 5th October at 7.00pm.

The meeting was closed at 9.15pm.
